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COURSE DESCRIPTION

Using reading and case study materials, this advanced course presents the foundations in several subjects in business that help a student to improve upon their English skills and business knowledge in order to become more competitive in the professional world of business. This course is divided into two parts containing three subjects each. In Part A, the course covers the following subjects: Marketing, Operations Management, and Strategic Management. Part B covers: Business Law, Entrepreneurship, and Public Speaking. At the end of each subject, a student can earn a “Certificate of Completion” or a “Certificate of Participation”.  Throughout the course, students are involved in: Oral discussions that help them to articulate their business recommendations; Group projects which measure a student’s content knowledge and ability to work independently to analyze, compare, contrast, think critically, and exercise decision making skills; and Presentations of business ideas that require students to integrate their knowledge of the course material.

Prerequisite: English proficiency

SUBJECT AREAS:
ABSD-Part A (13-weeks):

· Marketing (4-weeks)

· Operations Management (4-weeks)

· Strategic Management (4-weeks)

· Company Tours and Events (1-week)

ABSD-Part B (13-weeks):
· Business Law (4-weeks)

· Entrepreneurship (4-weeks)

· Public Speaking (4-weeks)

· Company Tours and Events (1-week)

COURSE SCHEDULE

	ABSD-Part A (13-weeks)

NOTE: Week 13 is dedicated to company tours and events

	SUBJECT
	ACTIVITIES
	TOPICS

	Marketing

(4-weeks)
	· Lecture

· Case Study of Real Company
· Team Project: Marketing Plan
	· Topics such as Marketing Fundamentals, Marketing Strategy,  5 Cs and 4Ps in Marketing, Consumer Behavior, Consumer Buying Process, Consumer Decision-Making, Market Segmentation, Targeting, and Product Positioning are the main focus of this course that will equip the student with a basic understanding of marketing strategy. 

· At the end of the course, students will analyze and present their strategic recommendations in marketing plan for an existing company.



	Operations Management

(4-weeks)
	· Lecture

· Case Study of Real Company

· Team Project: Operations Strategy Plan
	· Topics such as Operations Management, Process Improvement, Logistics, Supply Chain Management, Performance Measurement, Quality Management, Service Quality, and Operations Strategy Plan are the main focus of this course that will equip the student with a basic understanding of the tools in operations management. 

· At the end of the course, students will analyze and present their strategic recommendations in an operations strategy plan for an existing company.



	Strategic Management

(4-weeks)
	· Lecture

· Case Study of Real Company

· Team Project: Strategic Management Plan
	· Topics such as Strategy, Competitive Advantage, Five Forces Model, Industry Analysis, Competitive Advantage, Strategic Planning, Sustainable Competitive Advantage, Value Proposition, Balanced Scorecard, Implementing Strategy, and Strategic Plan are the main focus of this course that will equip the student with a basic understanding of the tools in strategic management. 

· At the end of the course, students will analyze and present their business recommendations in a strategic plan for an existing company.




	ABSD-Part B (13-weeks)

NOTE: Week 13 is dedicated to company tours and events

	SUBJECT
	ACTIVITIES
	TOPICS

	Business Law

(4-weeks)
	· Lecture

· Case Studies

· Team Project: Business Law Case Study Analysis
	· Using reading and case study materials from a reputable business law textbook, this course presents an overview of the ethical issues and laws that affect business sustainability.  

· Students will also learn the relationship between ethics and laws, and how they have an overall impact on the stakeholders in an organization.  

· The course will analyze various sources, statutes, and regulatory issues that affect U.S. business operations.  At the end of the course, students will analyze and present their analysis of an existing business law case.

	Entrepreneurship
(4-weeks)
	· Lecture

· Case Study of Real Company

· Team Project: Business Plan
	· Topics such as Business Models and Entrepreneurial Ventures, Entrepreneurship, Startup, Venture Life Cycle, Marketing and Sales in the New Venture, Entrepreneurial Finance, and Business Plan are the main focus of this course that will equip the student with a basic understanding of the entrepreneurship world. 

· At the end of the course, students will analyze and present their strategic recommendations in business plan for a start-up company.



	Public Speaking

(4-weeks)
	· Lecture

· Case Studies

· Individual Project: Business Speech
	· This course introduces students to rhetoric in oral discourse and includes the principles, theories, and practices of speech communication in interpersonal, small group, and public situations. 

· Students will learn the components of speech organization, audience analysis, delivery, and presentation.

· At the end of the course, students will present several types of speeches geared towards the business community.




